YOUTH LEADERSHIP PATHWAY ELEMENTS
INCREMENTUM Spiritual
Life Journal

ONLINE MODULES

IN-PERSON WORKSHOPS

DISCIPLESHIP SUPPORT

A physical journal to guide
participants through the
programme, providing a space for
reflection as well as direction

Concise videos from a variety of
speakers through the online
platform, focusing on the upcoming
workshop theme

Experts on the overarching
workshop themes lead an inperson, interactive session and
discussion

Receive regular mentoring sessions
as well as connect with peers
through small groups

OPENING RETREAT - 30 April - 1 May 2021
Receive INCREMENTUM Spiritual
Life Journal

Culture
Initial Reflection

Meet Small Group

Identity

Retreat Chaplain: Fr Joseph
Laundy
Meet Mentor

Commitment

INTENTIONAL DISCIPLESHIP - 27 May 2021
Discipleship Module Reflections
+ Guide

Small Group

Kerygma - Our Why
Evangelisation Skills

Workshop: Fr Renald

Mentor Catch Up

The Power of Confirmation
Imitating the Saints

COMMUNICATION SKILLS - 1 July 2021
Communication Skills Module
Reflections + Guide

Small Group Social

Communication Tools for a Team
Gifts and Delegation

Spiritual Gifts test

Workshop: Jane Borg

Mentor Catch Up

Active Listening
Conflict Resolution

PRACTICAL SKILLS FOR YOUTH MINISTRY - August/September 2021
Practical Skills Module
Reflections + Guide

Small Group

Youth Ministry Culture
Your Story, Your Testimony

Write your testimony

Mentor Catch Up
Games Mastery
Pastoral Care
Fellowship
Giving a Talk
Small Group Leadership
Music Ministry
Prayer Ministry

Workshop: Mario Borg

HEALTHY RELATIONSHIPS - October/November 2021
Healthy Relationships Module
Reflections + Guide

Wisdom for Mental Health
Healthy Relationships

Workshop: Derek Boylan

HONOURING NIGHT

Sexuality

ONLINE YOUTH MINISTRY - January/February 2022
Online Youth Ministry Module
Reflections + Guide

Small Group

Online Evangelism
Authentic Online Presence

Workshop: Jessica Bond + Niel
Subianto

Mentor Catch Up

Online Safeguarding

LEGAL & ETHICAL YOUTH MINISTRY - March/April 2022
Legal & Ethical Module
Reflections + Guide

Small Group

Legal & Ethical Youth Ministry
Liability

Workshop: Andrea Musulin

Final Mentor Catch Up

Safeguarding CYM Booklet
Applying Safeguarding to Your
Ministry

CLOSING RETREAT - 1 May 2022
Reflection - see growth

Sustainability
Where to from here?

Retreat Chaplain: Fr Joseph
Laundy

Final Small Group

Intentional Discipleship
Kerygma

Mario Borg

Grow in familiarity and confidence with the simple Gospel - the foundation of our faith. Learn how to share about the Good
News in a simple format.

Evangelisation
Skills

Very Reverend Fr
Vincent Glynn

The call to evangelization is core to our commission given by Jesus and confirmed through our Catholic commitment.
What’s the difference between “evangelization” and “evangelism”, and what can evangelization look like in our lives when
not all of us have a gift or call to stand on the streets and preach?

Imitating the Saints

Archbishop Timothy
Costelloe SDB

The Power of
Confirmation

Very Reverend Fr
Vincent Glynn

What can we learn from and how can we follow in the footsteps of the saints? These men and women showed what
integrity looks like in our lives - living out what they believed.

The Sacrament of Confirmation is more vital and powerful than we realize. When we were Confirmed, we were sealed with
the gifts of the Holy Spirit, and were given a special strength to share and defend the faith. What does that look like in the
day-to-day of our lives?

Communication Skills
Receive practical advice, tools and platform suggestions for communication methods within a team.

Communication
Tools for a Team

Nessya Santoso

Active Listening

Fr Joseph Laundy

Conflict Resolution

Jessica Bond

Gifts and Delegation

Theo Hartanto

What's the difference between hearing and listening? Learn practical skills for active listening to assist in interpersonal
relationships.

It's important to understand that we all have different 'norms' for conflict. To have healthy relationships, we actually need
conflict - so how can we approach it in a healthy way that will build a relationship?

In any team working together, delegation is crucial. How can you recognise the strengths of yourself and others, and
delegate in a way that builds a team and moves you forward towards a common goal?

Practical Youth Ministry Skills
How can we develop a healthy youth ministry culture?

Youth Ministry
Culture

Theo Hartanto

Games Mastery

Jessica Bond

Your Story, Your
Testimony

Mario Borg

Pastoral Care

Adeline Bock

Fellowship

Theo Hartanto

Games for youth group are often an afterthought, but what if we recognised them as a significant aspect of our ministry?
Learn how to be a Games Master, and discern which kind of game to use, when.

Learning about the importance of testimony, and how to confidently share yours.

Pastoral Care is an essential aspect of youth ministry. How can we look after our young people and volunteers well, keeping
them as well as ourselves safe? When can we break confidentiality? What is the limit to our capacity to pastorally care for
someone?

Fellowship is foundational to any ministry - building personal relationships so that every person is seen and known.

Giving a Talk

Mario Borg

Small Group
Leadership

Theo Hartanto

Music Ministry

Jessica Bond

Prayer Ministry

Jessica Bond

There are some important aspects to writing and delivering a powerful message. How can we communicate our message in
a way that is clear, concise and captures your attention?

Small groups ensure that no one feels excluded or forgotten, and provide a safe space for people to connect, share and
process. How can we be sensitive and confident leaders of a small group?

Music ministry is more than just songs - worship music is an encounter with God.

Jesus said, "Where two or more are gathered in my name, there am I." (Matt 18:20) Sometimes people can really benefit
from having others pray with or for them. Learn some practical tips on how to pray safely and positively with someone.

Online Youth Ministry
The online world is a powerful platform - how can we bring Jesus to this racing world of billions?

Online Evangelism

Nessya Santoso

Authentic Online
Presence

Nessya Santoso

Online Safeguarding

Andrea Musulin

How can we steward social media well and integrate it into our ministry in a healthy way?

Social media is a non-negotiable aspect of youth ministry for today. How can we protect both leaders and young people as
we use technology to connect?

Healthy Relationships
Understand the common struggles of young people with mental health, how to safely handle emergency situations and
take proactive steps to keep ourselves and those involved in ministry healthy.

Wisdom in Mental
Health

Jessica Bond

Healthy
Relationships

Derek Boylan

The environment we were raised in and our family history are both factors that helped form us in our experiences and
expectations of relationships of all kinds. Learn how to develop a healthy team culture with flourishing relationships, and
how you can talk to volunteers about their life choices in an honouring way.

Sexuality

Derek Boylan

In today's culture, the secular world is presenting a different view of sexuality to the Truth that the Catholic Church
teaches. How can we include and support those who are struggling with identity and sexuality within our youth ministry
while maintaining truth, integrity and safety?

Combined Small Groups evening honouring the other gender - practically building healthy relationships between men +
women.

Honouring Night

Legal & Ethical Youth Ministry
The importance of operating legally and ethically in your ministry.

Operating Legally
& Ethically

Clarance Goh

Liability

Clarance Goh

Safeguarding CYM
Booklet

Andrea Musulin

Applying
Safeguarding to Your
Ministry

Andrea Musulin

How can you plan for liability and protect your young people and ministry?

Protecting the young and vulnerable is an essential part of youth ministry. How can you take reasonable measures to keep
everyone safe, from volunteers to young people?

Practical forms and resources, information on procedures on how to apply safeguarding to your ministry.

